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A SHOWER When I met Tom Arsenault, a fellow Peace Corps volunteer  
   teacher, serving in rural Swaziland, that was all I wanted: 
A Shower! His rural school had access to water. Mine did not. I had no idea that we would fall 
in love, marry, and that together, our labors of love would increase the household income and 
improve the quality of life for over one hundred thousand families in Africa. 

We returned to the US in 1991. To continue to give back, we created a non-profit organization, 
“A Self-help Assistance Program”, to empower women and youth. ASAP works to foster cross 
cultural understanding and to cultivate self-reliance through education and entrepreneurship.  
 
In 1994 we moved to Zimbabwe to see if two people, through the power of love, could help others 
improve their own lives. ASAP offered vocational, agriculture and small business skills training 
for women and youth. Our programs helped families become resilient and succeed in their efforts 
to feed and educate their children and meet their daily needs in Zimbabwe and Malawi, during 
the economic collapse and hyper-inflation under the dictator Robert Mugabe.

Thousands of families increased their household income through ASAP’s training in how to 
form, operate and monitor savings groups. This internal micro-finance model transforms lives. 
With sustainable, locally managed and operated programs in place in Zimbabwe and Malawi, we 
returned to the US in 2005.

During those eleven years, ASAP provided thousands of refurbished trade tools to entrepreneurs 
and schools through a partnership with a UK-based charity that sent full shipping containers of 
refurbisheed trade tools to ASAP in Zimbabwe, to help sustainably alleviate poverty. Nothing 
thrilled Tom more than witnessing the life-changing impact of putting tools into the hands 
of young, enthusiastic vocational graduates, who were eager to earn a living with their newly 
acquired skills. ASAP was inspired to duplicate this great project in the US.

Today that project is ‘Tools For Empowerment’ located in Newnan, GA. Unfortunately, we lost 
Tom to Pulmonary Amyloidosis in 2017. Yet the power of love never fades. Sparked by the desire 
for a shower - ASAP’s work continues to shower the world with hope for a better future, as we 
continue to sow the seeds of love through ‘Tools For Empowerment’.

I’m delighted to share ASAP’s 2017-18 annual report with you and are grateful for your continued 
interest in our work.

Elizabeh Arsenault 
ASAP Board President 

The Story of ASAP
       by Elizabeth Arsenault,  
       Co-founder & President 



ASAP Annual Report 2017-18

THE YEAR AT A GLANCE
October 1, 2017 – September 30, 2018 

•	 Trick-or-Treat for Tools- great campaign to kick-off another year of awesome 
tool donations.

•	 The Catholic Commission for Human Development awarded Tools For 
Empowerment (TFE) a $10,000 grant.

•	 The West Foundation awarded ASAP a $6,330 grant to develop a fund 
raising and marketing plan. 

•	 National Honor Society volunteers from Trinity Christian School renovated 
our new workshop in Newnan GA.  

•	 Volunteers dedicated 2,486 hours to ASAP and Tools For Empowerment.
•	 TFE offered a service project at Vacation Bible School for adults with 

disabilities at The Word of God Church.
•	 ASAP received a scholarship from Nelson and Pade for a Master’s teacher 

training Aquaponics course. 
•	 ASAP was the featured charity at the Nite Market held at Pinewood Gardens 

in September.
•	 American Legion Post 50 held a tool drive and learned about TFE during 

their Sep. meeting.

Trick-or-Treat for Tools
October is harvest time - when ASAP’s new year begins with our annual ‘Trick or Treat for 
Tools’ tool- harvesting campaign.  Thanks to these friends, churches and businesses for making 
the campaign a success again this year. 

These tool donations - for future auto mechanics, carpenters, electricians, masons, metal 
workers, welders, plumbers and seamstresses - are kept out of landfills and put into the hands of 
young vocational school graduates. ASAP is confident that these tools go directly to vocational 
graduates through our ongoing partnership with The Salesian Missions Worldwide, who provide 
education and vocational skills training in 130 developing countries. Tool For Empowerment 
ships tools where they will have the most impact in order to put graduates with recently acquired 
trade skills to work.
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CCHD Grant
The Catholic Commission for Human Development (CCHD) is the national anti-poverty and 
social justice program of the United States Conference of Catholic Bishops. The $10,00 grant will 
be used to not only alleviate poverty and cultivate self-reliance for our tool recipients overseas, 
but also to help build leadership skills for local youth near Newnan GA.

Tools For Empowerment (TFE) is a project 
to empower youth with the tools for success. 
In the U.S., donated tools and equipment 
are refurbished by volunteers and shipped 
directly to vocational school graduates. 
Working in partnership with Salesian 
Missions of Don Bosco world-wide, ASAP 
volunteers have already provided nearly 
10,000 refurbished tools to entrepreneurs 
in Haiti, El Salvador and The Dominican 
Republic. Providing tools is a simple and 
truly transformational way to help people in 
their efforts to improve their own lives.

West Foundation Invests in ASAP
ASAP received our first grant from the West foundation in 2006, to help build sustainable 
livelihoods for rural women in Zimbabwe.  More recently they helped fund the successful three-
year pilot study for Tools For Empowerment. This year their $6,330 capacity building grant is 
helping ASAP create a fundraising and marketing strategy; to ensure that our work continues to 
benefit women and youth for years to come. ASAP is grateful for our partnership with the West 
Foundation and this investment in the sustainability of our work. Click here to learn more about 
this amazing Foundation.

Volunteers Make It Happen!
Volunteers are the backbone of ASAP’s 
‘Tools For Empowerment’ project. Dedicated 
volunteers, old and young, volunteered 2,486 
hours of their precious time throughout the 
year refurbishing, the building and repairing 
and packing over 2,000 donated hand and 
power tools. Click here to see our list of 
awesome volunteers. Special  thanks to Greg 
Ferrara and Mark Roshak from the audio 
visual department at holy Trinity Catholic 
Church in Peachtree City for the video 
overview of Tools For Empowerment. Click 
here to watch the video.   
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Master’s Aquaponics Course
Thanks to Nelson and Pade Inc. for the scholarship to attend their five-day master’s Aquaponics 
course. Located in Wisconsin, this company manufactures Aquaponics systems and provides 
training and support to individuals, entrepreneurs, governments and schools who want food 
security and food quality. Unlike traditional agriculture, Aquaponics uses 1/6 of the water to 
sustainably grow 8 times more food per acre, without the use of pesticides, herbicides or chemical 
fertilizers, year ‘round, in any climate. ASAP has been passionate about Aquaponics research 
from its inception and looks forward to including kits as another empowerment tool. Click here 
to learn more about Aquaponics.

Night Market Featured Charity
The Night Market is a monthly event in Peachtree City with live music, art vendors, food trucks, 
craft beer, and games. Tools For Empowerment was honored to be the featured charity for 
September. Such a fun event and the interest and support for our work to cultivate self-reliance 
for women and youth around the world was spectacular.  Special thanks to Jeff Sevigny, volunteer 
extraordinaire, for helping out at the last minute.

American Legion Post 50
Welcomes Tools for Empowerment

ASAP’s President, 
Elizabeth Arsenault, was 
honored to address the 
September meeting the 
American Legion Aost 50. 
The warm hospitality and 
interest in Tools For 
Empowerment was 
inspiring; they actually 
held a tool drive prior to the 
meeting! Elizabeth left the 
meeting with a full belly, 
new friends, and a truck 
full of tools. 
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Financial Information
Thanks to everyone that contributed financially to our success; investing in ASAP’s vision: A 
World Without Poverty. We cherish your support and work diligently to get the most of each and 
every dollar you donate. 

 A Self-help Assistance Program  -    P.O. Box 2275  -   Peachtree City GA 30269
Tools For Empowerment – 1 Beavers St. Newnan GA – 300 Dividend Dr. PTC

(770) 632-7451  info@ASAPempowers.org  -  www.ASAPempowers.org

Board of Directors
•	 Elizabeth Arsenault – President
•	 Dorothy Ramsdell – Secretary Treasurer 
•	 April Adams - Member
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